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Council Mission Statement
Support the National Organization and inform the people of Greater Central Texas and their public officials that the United States of America is a maritime nation and that its national defense and economic well being are dependent upon strong sea services - the United States Navy, United States Marine Corps, United States Coast Guard, and the United States Merchant Marine. 

NLUS and Council Missions
Goal 1 -
Inform and Educate Greater Central Texas citizens and their public officials concerning the role of the Greater Central Texas Council and the Navy League of the United States
Objective 1A-
Continue to sponsor six distinguished speaker programs that will inform members and the public about the Sea Services and the importance of Sea Power to our nation’s economy and security.



Objective 1B-
Better publicize Council meetings and speakers outside of the general membership utilizing inexpensive media opportunities 
Objective 1C-
Focus publicity and participation in Council programs around the speaker and topic, for example, Navy and Marine Corps Reservists, Coast Guard Auxiliary, active duty service members, other military organizations such as AFA and MOAA, and contractors doing business with the Sea Services,  including the civilian community of spouses, parents, siblings, and spouses of Sea Service and youth program members.
Objective 1D-
Improve the Council Internet web site to convey the mission and the message of the NLUS and GCTC to the public and to permit communication with the public. 

Objective 1E-
By use of a Speaker’s Bureau, inform the general public by presentations to civic and service organizations, the importance of the United States as a maritime nation and that our national defense and economic well-being are dependent upon strong sea services.  Inform them of the role of the Navy league of the United States.  

and that our national defense and economic well being are dependent upon strong Sea Services.  Inform them of the role of the Navy League of the United States.

Goal 2 -
Continue to Sponsor and Support an Active Sea Service Unit, as encouraged by the NLUS

Objective 2A-
Continue sponsorship of the USS Austin (LPD 4) through her decommissioning in September 2006.  Participate to the extent possible in her decommissioning events.  Seek to obtain memorabilia, e.g., ship’s bell, name plate, flags from the ship for presentation to the City of Austin.


Objective 2A-
Participate in and support to the fullest extent the Commissioning Committee of USS Texas (SSN-775)

Objective 2C-
Adopt the USS Texas (SSN-775).


Objective 2D-
Support and establish a strong relationship with the Navy Reserve, Marine Corps Reserve, and Coast Guard Auxiliary communities in Central Texas.  Recognize outstanding reservists at Council meetings.

Goal 3 -
Support and improve youth programs
Objective 3A-
Reconstitute the NLUS-required Naval Sea Cadet Corps/US Navy League Cadet Corps Unit’s Board of Directors (“NSCC Committee” in NLUS Operations manual).

Objective 3B-
Increase membership in the  NSCC/NLCC Unit to required minimum of 25 by 31 December 2006, and by 50% of 2006 year-end enrollment by 31 December 2007.


Objective 3C-
Continue the existing level of support to The University NROTC, local NJROTC and, MCJROTC units, and the William B. Travis Division of Sea and Navy League Cadets..

Objective 3D-
Continue to build the George T. Jones Scholarship Fund and establish dedicated oversight to its management and distribution.

Goal 4 -
Work within the Greater Central Texas military community of service organizations
Objective 4A -
Coordinate and cooperate with other Greater Central Texas military chapters and councils to establish mutual support of programs and community activities.

Goal 5 -
Support National Programs and Goals of the Navy League of the United States
Objective 5A -
Publish a Council Strategic Plan that faithfully pursues the mission and key programs of the NLUS  (Refer to NLUS and Council Missions section of the plan).

Council Organization and Management
Goal 6 -
Increase and retain membership in the Greater Central Texas Council
Objective 6A-
Establish a documented process for member retention to be coordinated by the Vice President for Administration that involves the use of letters, email, telephone communications and the participation of member sponsors resigning former, suspended, and those whose memberships are imminently expiring. 

Objective 6B-
Increase the membership of the Greater Central Texas Council to 325 members based on the NLUS membership report as of 31 December 2007.

Objective 6C-
Maintain a Council member retention rate of at least 90% during 2006 and 2007

Objective 6D-
Increase participation in Council management by requiring Vice Presidents to fill all committee, liaison, and coordinator positions in their functional area of responsibility.

Goal 7 -
Establish Financial Sufficiency and Stability Capable of Supporting Council Programs and Plans
Objective 7A-
Establish and monitor the financial  performance of the Council budget throughout the year.

Objective 7B-
Maintain a Council operating fund balance of $3,000 to fullest extent possible.

Goal 8 -
Operate within the Council By-Laws and the Policies and Procedures of the Navy League of the United States
Objective 8A-
Objective 8A - Operate the Greater Central Texas Council in a legal and ethical manner in keeping with the mission and goals of the NLUS.

 
Objective 8B-
Establish and maintain compliance with State of Texas and IRS requirements for a non-profit 501(c)(3) organization.

Objective 8C-
Review and update the Council Strategic Plan annually at the first Board meeting of the year.
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